PROGRESS REFORT

Date: 1215/02
Period: 11/01/02 lo 11/30/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #9
Period Ending November 30, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complets.

Travel Demand Analysis Process Working Paper

Final draft report complate.

Existing and Future Travel Demand Working Paper
Finalizing final draft report.

Analysis Area Working Paper

This Working Paper is incorparated directly into the Transportation Froblems and
Opportunities Report.

Transportation Problems and Opportunities Report

Submitted drafi report of Environmental Overview to Warking Group for
comments.

Feasible Transportation Alternatives Working Paper

Continued review of Feasible Transporation Aliernatives as proposed by
Owners/Operators/Proponents.
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PROGRESS REPORT

Date: 12/15/02
Period: 11/01/02 to 11/30:/02

Continued review of additional alternatives as identified by the Consultant Team.

Continued development of a pass/fail assessment framewark for Transportation
Altemnatives.

Economic Benefits Report

Collected data o support economics benefits assessment and fravel demand
forecasting.

Visited Windsor to examine the areas and businesses that may be impacted by
the transportation alternatives.

Attended a planning session with URS and |B| Group.

Provided economic input and support to the |BI Group in support of the travel
demand forecasting.

Consultation

1-800 number was established.

Planning / siting was completed for Public Information Open Houses and
consultation activities leading up to this event.

Conducted council mesting on November 6, 2002, with Lambton County Council
and including representation from the City of Samia Council.

Public Infermation Open Houses were held on November 12 (Windsor), 13
(Detroit) and 14 (Sarnia).

Participated in Working Group meeting held Novembsr 13, 2002 in Detroit.

Participated in City of Windsor's Border Forum in Windsor an Navember 14,
2002.

Project status mesting held with representatives from Congrasswoman
Kilpatrick’s cffice an November 20, 2002, in Detroit.

Modeling working group mesting held November 21, 2002.

Communications

Ongoing updates to media tracking document and monitoring for coverage,

Cnaoing liaison regarding updates on communications activities and deadlines
for appravals.

Ongoing liaison with communications team regarding support activities for Public
Information Open Houses.

Coordinated approvals for newspaper advertising with communications team.

Developed a comprshansive stakeholders list for Windsor and Detroit including
local Chambers of Commerce, Board of Improvemsnts and Town Councils.

Distributed information on Public Information Open Houses to stakeholders.
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PROGRESS REPORT

Date: 1215/02
Period: 11/01/02 10 11/30/02

Developed comprehensive media lists for Windsor and Samia and conducted
proactive media relafions to secure interest in Public Information Open Houses.

+  Liaison with Ari Adler at Michigan Depariment of Transporiation regarding
activities at Detroit Public Information Open House.

Developed mediz advisory o be sent to local media and Windsor and Samis;
secured approvals from communications team.

«  Posted media advisory on local wires fo drive media atiendance.

»  Scheduled radio interviews with Fred Leech prior to the PIOHs in Samia, Port
Huron and Windsor to discuss why the public should attend the meetings.

Prepared briefing documenis for Frad Leech regarding Windsor radio interview.
Onsite media management at Windsor and Sarnia PIOH sites,
Ongoing media monitoring and distributed coverags to communications team.

Liaison with Ministry of Transportation regarding changes to stakeholder list.

Service Deliverables / Project Management

+  Coordination of Project Team activities and internal progress teleconferences
continued.

= Preparation of monthly Progress Heports and Inveicing.
Updating of schedule lsading up to Parinership meetings in December.

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

Circulate this document to the Consultation Groups.

Existing and Future Travel Demand Working Paper

+  Circulaie this document fo the Consultation Groups.

Transportation Problems and Opportunities Report

Incorporate comments from the Stearing Commities.
Circulate this document to the Consultation Groups.

Feasible Transportation Alternatives Working Paper

+  Continue development of Feasible Transporiation Aliematives for consideration
in the analysis and evaluation,

Continue preparation of Draft Working Paper.
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PROGAESS REPORT

Date: 12/15/02
Pzriod: 11/01/02 fo 11/30/02
Economic Benefits Report

Continue work on Economics Benefit assessment, as required.

Consultation

Wark to finalize Tentative Presentation Schedule of Travel Demand documents
and Transportation Problems & Opportunities Repor.

Continue to update Consultation Group contact lists.
Warking Group mesting to be held in Windsor on December 11, 2002.
«  Steering Committee meeting scheduled for December 12, 2002, in Windsor.

Communications

Ongoing coordinafion support for communications team.

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

= The Project Team is continuing to address schedule issues, in terms of
campleting and submitting deliverables.

«  The findings of the Canada/Ontario Management Committes are expected this
month. The Team will need to review and prepare a response as to how the
findings impact the P/NF Study.

Schedule Status

Owverall, we expsact to complste the project within the contract completion date, and
are raviewing additional opporiunities to accelerate the schadule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.
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TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - M| Border Transporation Partnarship Planning / Need and Feasibility Study

- Schedule | Schedule e
Completion | Completion | :
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
11 5 [= Submil Draft Working Paper 1o Project Team i Apr-02 I May-02 TMay-02
12 3.In Present Dyaft Workong Paper 1o Project Team S0-Apr-02 12-Jun-02 1 2-Jun-02
i3 o Revigw {by Client) ) FMay-02 :Z-Jll_n-ﬂlf : 1%-4 us-3
15 i Present \Nrnrk'in__T: Faper 1o Public and Privale Sector 30 May-02 i i3 fuli
33 Consultation Groups
16 34 Final Deliverndle o B - Felun-02 Zig-Tuel-£32 24-Jul-02
Travel Demand Analyss for Broad Geogruphic E, = =
2 | sia | Acod toterim Working Paper iz it Chrizis
» ML'HHN!UHI‘!LT nlll_J Hoad :\nlwor? l'm.' Focused S Apr-2 T ER T
31k Anulysis Aren (FAA) Interim Warking Faper
G Trafflic Analysis Zone System and Trip Tables s oy ot
kS S 1e fur FAA Intecim wnmiq Paper ’ 10-May-02 B-Aug-02 fiehizp-012
Travel Demand Analysis Process Working Paper
39 32 Sulnnit Werking Paper 10 Project Team ZE-Muay-02 P3-Maow-02 15-Mov-02
40 5.3b Beview (by Clienz) _  A-dunp2 23 Nav-02 20-My-02
41 53a Collabitane Project Texm Comrents 18-Jun-02 28-Dec-02 WA
o { ) qfési'ﬁ.-r-"l."t"nrﬁﬁg Faper to Publc and Frivale Sector i Lram I E-II:u:l-l}; MA
L Congulazion Groups
L 5 Final Deliverahle 12-Jul-02 4-Feh-03 NA
Existing and Future Travel Demand Working Paper
52 8.1e _.‘iuhnxi[ Waorking Paper to Project Team 19-Jun-2 l.‘_—Nl.n'-!_.I_i __Z!S-Nl.l'r:-l:li_
53 5.2b Review (hy Chiem) - Jun-12 19-Mov-02 D2
54 B2 'E'f.l..liIJ.||'.|.n.rr|l: F‘nnn:l Team Commrents 12-Jul-02 S-Dec-02
= i {F:;_:::IL':::E&:E::? 1 Public and Privale Secton A b A0 a0 MA
5 84 Fitual Delivershle 29-Jub02 S-Feb-0a NA
Analysis Ares Working Paper
1 R Submit Waorking Papes 1o Project Team TeJune02 E5eMiov-03
T3 I I. b Heview Ilhy.CllcrnI- 14-Jon-02 T2-Mov-02
Fiai 15,24 Collaborate Project Tezm Comments 25-JunA12 IT-Mav-(12
fi 1n3 _Present Working Paper to Steering Committes. 11-Jald2 12:Dec02
7 Present Working Paper to Pubfic and Frivale Sector
K Consultition Growupres 18-Jal-02 18-Fan-03 A
T8 1.5 Finnl Deliverzble I 0-An g7 S-Febd13 MA
Transporiation Problems and Opportunities Report
EA Submit Report i Prisect Team 15-Jum-02 15-Moy-02 | 5-Maoy-02
&7 Rendew (oy Chicnth 26:Jun-03 IXNova2 22-Mov-[2
i Coltnborte Projedt Team Commments O-Jul-2 IT-Mav-02 2T-Now-02
) Prasunl Repor 1o :‘;_I-_-zna._'_. L'i—.r.rrnllrg "__"I-."_l:--.(':l_ ];-lid_.n.'-_;;f'l NT.-\
a1 Presanl "u"r:'l:lﬁ.:ng Fagpes o Pobhe and Privale Sactor ) } }
14.4 Consultition Groups -Jal0z | I8-Jan-03 A
G2 145 Finnl Deliverable 2 Nowv02 2-Fub3 NA

* 1D Refers 1o Pmiect Summany Echeduls
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TABLE 1: Project Schedule for Study Deliverables U‘RS
CA - US - ON - MI Border Transportalion Parinership Planning / Need and Feasibility Study

\o* Schedule
Completion
Date
OM/PNF 120 Transportation Alternatives Report
Feasgible Transportation &lternatives Working Paper
101 ENTS Submiv Working Papes to Projec: Team 16-Jul-02 17-Jun-03 MNA
102 ; 3idh _ft_n_u:luw (b Chenth 2f-Jul-02 ____II'!I_- E::l'!ﬂ] MA
103 Iz Collaborase Project Team Comments 19-Ang 2 17-Feb-03 MA
135 33 Present Warlang Peper 1o Steering Commitee 10-Sep-02 11-Feb-03 MNA B
o Present Waocking Peper 1o Public Secoor Adviseny
T 34 | Groupamd Private Sectos 17-Sep-02 -Mar-13 MaA
197 35 Precent Repontolocal Government | 24-5ep EApr-02 BeMored2
Holil Publiz Information Centess / Public Informatioag
B | 2 smoa Mestings 1-Oeeli? 15-Nay-02 15-Mav-02
L Fann] Deliveribk: 20N 17-Dec-02 rA
Transportation Alternatives Report
16 Submit Repornt 1o Fregect Team T-MoyI2 1 3-Jan-03 MA
1128 Cellaborate Project Team Commments G-Dec-012 27-Tan-05 A
7 ]ia."l.'ll_'w_ﬂ:!f _I'_.'_J:n:.!.lll o Td-Mow-02 17-Fab-03 NA
120 Present Report fo Steermeg Cormminee 1T am-002 WEMar-02 P&
13 Present Working Papes 1 Pabbc and Privite Seciod
= 34 Consultation Groups 34-lun-03 J-Mar-03 A
= 55 Present Repon o Lozl Governmient 11-Feh-03 - Apr<D3 A
s i Herld Secadd Rocnd Pubbe Infermation Centres
o =5 PIC #2 Public Informuticn Mesting: 18-Feb03 I 1-Ape-03 NA
1M 57 Final Deliverakle 16-Apr-03 132-Jun-01 PA
OWPNF 130 Economic Benefits Report
132 e ."iu|:l|:||.|! Report o Projees Team 3-Mar-03 27-Mlay-03 mA -
133 12h Review (by Chent) T-Apr-03 3-Jun-03 MNA
131 . ] Collalsorate Project Team Conuments 22-Apr-ad 17-Jun-03 MA
136 *3 Presend Repeet 1o Steening Commanes 5-Mey-03 M-Tan-03 N4
137 14 Fiieal Dcliverable 7-Miay-03 3-Jul-03 MA
OK/PNF 140 Revenue Generation Report
147 _1 15 Suhnut Report to Projest Team 1—1—[‘.:!_;_.[—“5 ;T..'.-[q}-.l'l"i A
145 4 Th Review by Chenth Fl-Mas-03 3-Jun-03 NA
e | 4 [Zul!..1|:l::n'_||l|.' Progeet Team Corments 14 Apr-03 17-Jun-03 MA | -
151 473 Present Bepor 1o Steeming Commattes A-hlay-05 A Jun-3 A
152 4.4 Frnal Deliversbls T-hiay-03 3-Jul3 MA
OM/FNF 150 Transportation Planning / Needs and Feasibility Report
153 Sle Submnt Report o Project Team 13-Jun-03 1-Aup-03 HNA
184 5.2b Beview (by Clicon) 20- fun 03 S-Aug-3 NA
165 | 521 | Collasbomte Project Tesm Comments 15-Jul03 29-Aug-03 HA
167 b Present Report 1o Siesrine Committse 13-Aug-03 29-Sepil HA
Te Present Working Paper io Poblic and Privaie Sector '
b 54 Comsulinion Groaps 13-Aus-03 A0-Sep-03 MNA
162 55 Present Repoat to Locz] Gavemiment 2-Sep3 22-Ck1-03 NA
Hold Third Reand Public Informatien Centres f
" sepices | pabtic Tnfurmation Mesting: 11-Sep3 29003 NA B
171 £7 Final Debiverabls | LS e fi-Jan-0d M
OKPNF 160 Summary Transportation Planning / Neede and Feasibility Summary Report
178 | 11 | Submit Repost to Project Teamm 100003 | 25-NowDd NA
e 1.18 Rawiew (by Client) 27-D 03 T2 MNA
181 | 12 Final Delivernbls 10-Nev-03 E-dan-iM NA

* |0 Refers to Prajoect Summary Scheduls
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PHOGHESS REFORT

Date: 12M15/02
Period: 11/01/02 to 11/30/02

Budget Status

Basad on invoicing received to date, a total of § 322,551.23 CON was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The tolal budget invoiced to date is $1,573,951.95 CDN, or 35% of
the total budget. Pleass se= Table 2 for a breakdown of budgst spent by project
deliverable and interim deliverable.

A total of 2147.8 person hours were inveiced this billing period. To date, 31% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the tofal budget.

Please see Table 4 for the project cumulative spending curve.
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